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Pupil Premium Report 2021-2022 
What is the Pupil Premium?  
The Pupil Premium provides additional funding on top of the main funding a school receives for its pupils. It is targeted at students who are entitled to free school meals, have been 

entitled to free school meals in the previous 6 years, are in Local Authority Care for 1 day or more, were recently adopted from care, or who are the children of service personnel. It 

aims to ensure that these pupils benefit from the same opportunities as other students. The amount each student receives ranges from £310 for pupils from service families to 

£2,345 for those who are in Local Authority care. These amounts are an increase on previous years. How the Pupil Premium is spent is monitored closely with all schools 

accountable for the impact of the money spent.  

 

 

Why is there a Pupil Premium?  
Nationally, pupils who have been eligible for free school meals at any point in their school career have consistently lower educational attainment than those who have never been 

eligible. In 2014, GCSE statistics showed that only 36.5% of students who have been on free school meals in the previous six years achieved five or more A*- C grades, compared 

to 64% of students who were not eligible for free school meals. 

Of course, these statistics generalise across the country, regions and local authorities and it is also the case that many individual pupils who receive free school meals, or come 

from other eligible backgrounds, continue to buck this trend and achieve highly. Nonetheless, as groups, this is less likely than other groups of pupils. The Pupil Premium is 

designed to provide money to schools in order to close these gaps. 

How would I apply for Pupil Premium funding for my child?  
You do not need to apply for Pupil Premium funding. Your child is automatically entitled if they:  

 

• are from a service personnel family  

• have been eligible for Service Child Premium in the past 4 years 

• are looked after by the local authority/in foster care for one day or more  

• were adopted from care or were placed on a Special Guardianship or Residence Order immediately after being looked after. 

• have had free school meals at any point in the past 6 years  (Ever 6) 

• are eligible for free school meals now. 

 

Please note, pupils can choose not to take the free school meal each day but the funding is allocated against their entitlement. We would urge any parent whose child is 

eligible for free school meals to apply for it, as this releases the funding that can be used to support their child. The free school meals system is managed with complete 

discretion. We have a cashless system; therefore, students are unaware of who is on free school meals and who is paying. 

 

The Local Authority automatically informs us if a child is eligible for free school meals now or has been in the past 6 years, or if they are in local authority care. However, we are 

not informed about pupils adopted from care, on a Special Guardianship or Residence Order, or those from service personnel families. If you think you may qualify under these 

categories, please contact Ms. Jessica Hughes at the school.  
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If you would like to discuss your child’s eligibility for Pupil Premium funding, then please contact Ms Jessica Hughes at the school and she will be able to help you. You can 

contact her on 020 8724 1857 or via email: jhughes@allsaintsschool.co.uk  Additionally, if your child is already entitled to the Pupil Premium and you wish to discuss how the 

money is spent, or have ideas on how this money may benefit your child, please contact Mr Gabrasadig. You can contact him on 020 8270 4241 or via email: 

office@allsaintsschool.co.uk or rgabrasadig@allsaintsschool.co.uk  

 

 

 

 

How do I apply for free school meals?  
This website provides details of how to apply: https://www.lbbd.gov.uk/residents/schools-and-learning/financial-support-for-pupils-and-students/free-school-meals/apply-for-free-

school-meals/  

 

Essentially, you are entitled to free school meals for your child if you are in receipt of any of the following benefits:  

• Income Support  

• Income Based Jobseekers Allowance  

• Income Related Employment Support Allowance  

• Guaranteed Element of State Pension Credit  

• Child Tax Credit (but NOT Working Tax Credit) and have an annual income of less than £16,190  

• Support under part VI of the Immigration and Asylum Act 1999  

• Working Tax Credit run-on - paid for 4 weeks after you stop qualifying for Working Tax Credit  

• Universal Credit  
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How will the impact of the spending of the Pupil Premium be measured? 

  
To monitor progress on attainment, new measures will be included in the performance tables that will capture the achievement of students covered by the Pupil Premium and will 

also be monitored in any inspection of the school. At All Saints Catholic School the usual cycle of data collection and the monitoring and tracking of the cohort’s attainment will 

be used to inform student progress and enable the early identification of need, support and appropriate intervention.  

 

Proposed spend of Pupil Premium – 2021-22 is £292,145 (this is projected as not all money is received at the start of the academic year)  

 

The Pupil Premium provides funding for pupils:  

• who have been in receipt of free school meals (FSM) at any point in the past 6 years (£955 per child)  

• who have been in local authority care for 1 day or (£2345 per child)  

• for children whose parents are currently serving in the armed forces (£310 per child)  

• who have been adopted from care, or left care under a special guardianship order or a residence order (£2345 per child)  

 

 

Schools are held accountable for the spending of these monies: performance tables will capture the achievement of pupils covered by the Pupil Premium. 

Money is given to the school to be used in ways that they consider to have the most impact on their pupils.  
 

 

Pupil Premium Strategy 2021-22 

 
1. Summary information  

All Saints Catholic School  

2019-

20 

Total PP budget £292,145 Date of most recent PP Review (external) 05/21 

1439 Number of pupils eligible for PP 301 + 2 LAC Date for next internal review of this strategy 09/22 

2. Barriers to future attainment (for pupils eligible for PP) 
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In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  KS2 reading SATs results show areas of weakness compared to numeracy 

B.  B & D is a deprived area with low income families 

C.  Attendance at extra curricular clubs and intervention sessions to improve progress 

D.  Gap in progress and attainment between boys and girls  

External barriers (issues which also require action outside school, such as low attendance rates) 

A.  Social media and Gangs (these area addressed in school through the curriculum 

 

 
3. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve levels of attainment and progress across all curriculum areas KS3/GCSE/A Level/L3 courses results 

B.  Attainment gaps to close between PP and non-PP Gap closed (use of data – SISRA/data 

dashboard) 

C.  Pupil premium students to make as much or more progress as the students that are non-pupil premium No gap / PP students above non-PP (use of 

data – SISRA/data dashboard) 

4. Planned expenditure  

• Academic year 2021-22 £292,145 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and 

support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 
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Attainment and 

Progress continue to 

improve 

Intervention and 

Revision sessions 

implemented 

CPD for staff – 

inhouse offer on all 

areas of the school 

Revision materials 

 

Literacy focus 

 

 

Provision of ICT 

facilities 

 

Mentoring 

 

 

 

Gap in attainment between PP and 

non PP students. 

 

 

Keep PP students progressing as 

much as non-PP students 

 

 

Provide resources for independent 

work 

 

 

Reading ages data shows an area for 

development. Support staff 

responsible for literacy interventions 

and use of the school library facilities 

 

Ready for remote learning if required 

during a lockdown/isolation period 

 

 

Project zero 

Use of data throughout year to 

monitor attainment and progress 

 

Inhouse evaluations 

 

 

 

Resources shared and usage 

monitored 

 

 

Reading age data improved 

 

 

 

 

Pupils having access to ICT 

facilities to work from home in 

lockdown / use in all 

departments when in school 

 

Monitoring of data 

DHTs / SLU / 

BTO / AWH 

07/21 
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0% NEETs  

 

 

 

 

 

 

 

 

Provision of IAG at 

KS3,4 and 5 

Gatsby benchmarks 

covered 

Raising aspirations 

 

 

 

 

 

Transition choices supported, 

appropriate destinations for all 

 

PP students need to be involved in 

aspiration programme 

 

Awareness of careers and next steps 

available 

 

Remote careers interviews 

 

 

 

 

 

 

Evaluation of service 

 

 

Participation figures 

DHTs/Year 

Leaders 

07/21 

Learning outside the 

classroom – when 

covid restrictions ease 

Visits to theatres, 

revision sessions off 

site, educational trips 

Greater experiences in unfamiliar 

surroundings 

Learning in other environments 

Cultural capital 

 

If not possible then virtual tours or 

online talks to be available 

Review of visits, impact on 

attainment 

DHTs/HODs/

YLs 

07/21 

Total budgeted cost 150,000 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale 

for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 
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Improve literacy and 

numeracy skills 
KS3 and KS4 

literacy/numeracy  

support – 1.1; Lexia 

programme ; Word 

Wasp Homework 

Club, DEAR, Literacy 

support staff, use of B 

squared 

Key skills used cross curricular to 

improve attainment and progress 

Review and evaluation of 

support 

Data results – SISRA analysis 

Proof of Progress tests 

ATH/LPA/PW

I 

07/21 

Pastoral support Mentors / YL / A&A 

/counselling /TA 

support 

 

Support student well-being Reviews and evaluation of 

support / student surveys 

RPO / Year 

Leaders 

07/21 

A place to work Saturday school 

sessions  

Providing a safe, quiet place for 

independent study and revision 

sessions for students that do not have 

this at home 

Review and evaluate the 

provision / student survey 

DHTs / BTO / 

SBO 

07/21 

Total budgeted cost 142,145 

Total budgeted cost 292,145 

 

5. Review of expenditure  

Previous Academic Year 2019 – 2020  

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 
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Attainment/Progress 

improved 

 

 

 

 

Intervention / 

Revision 

Positive Progress 8 for both PP and non PP 

students. 

Progress 8 for PP < Progress 8 for non PP, therefore 

gap has formed (estimated using sisra for Y11) 

 

 

Improved GCSE/AS/A2 results for all  

Intervention working as students in both PP and 

non PP groups have an overall positive Progress 8, 

enhanced intervention required for PP students to 

close the gap in progress and to continue to raise 

attainment 

80,000 

0% NEETs IAG provision 0% NEETs for 16+ Continue with approach and review curriculum to 

meet the needs of all 

50,000 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Improve literacy and 

numeracy  

Appropriate 

interventions 

Improved GCSE results in Maths with PP and non-

PP, good results achieved again this year for 

English, particular focus on numeracy and Maths 

 

Approach will be continued for 2019-2020 30,000 

Targeted skills 

support 

Thinking Thursday 

Sessions 

Small group activities building key skills in a range 

of subjects, improved results across targeted 

subjects 

Continue with this approach 20,000 

Support student 

well-being 

Pastoral 

interventions 

Supported students met or exceeded targets 

 

Mentoring 

 

Wellbeing sessions - Yoga 

Continue with approach 57,275 



‘We are One in Christ’ 

Respect – Understanding – Affection - Humour 

TA support SEN support 1 to 1 sessions 

Breakfast Club 

Continue with approach 10,000 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Improved 

communication with 

parents 

Meetings, emails, 

support given 

Yes, parents happy with support given, understand 

processes and how to support their child. More 

parents applying for PP 

Continue to cultivate the support and links with 

parents 

10,000 

Experience of 

culture 

Trips 

Fieldwork 

Experience of our capital city 

Positive experiences outside the classroom to 

enhance the curriculum 

Continue with this approach 10,000 

 

 

 

GCSE results - Outcomes 

Current attainment and Progress at All Saints   

 Pupils eligible 

for PP (62 

students) 

2019 

Pupils not eligible for 

PP (157 students) 

2019 

Pupils eligible for PP 

(62 students) 

2020 

Sisra estimates 

Pupils not eligible for 

PP (157 students) 

2020 

Sisra estimates 
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Progress 8 score average 0.37 0.55  
0.25 0.95 

Attainment 8 score average 47.34 55.90 
48.1 59.6 

 

• Positive P8 for both groups 

• Data has a gap in both attainment and progress, this will be addressed using the interventions above. 

• Increase in A8 from last year 

• Decrease in P8 estimated by sisra using data from sisra schools and centre assessed grades – use of data throughout the year showed an increase in P8 (0.57 for 

PP students at December mocks) Data estimated A8 grew from 41.7 (using last year’s cohort values) to 44.7 (from centre assessed grades) and shows the 

difference in P8 then achieved as not expected. 

 


